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Air Proxy

The call for Airproxy is to service airlines, pro-
viding them General Sales Agent’s (GSSA)
services in Estonia, Latvia and Lithuania. Re-
tail sales to final customers are carried out via
contracted sales agents, who are nearly all local
and international freight forwarders offering air
transport services. In addition to knowing the
local conditions we are well informed about the
opportunities of international air transport and
able to offer our customers the best possible so-
lutions.

GSSA FUNCTIONS OF AIRPROXY

m  Promotion and sale of air cargo business
m Administration of reservations, i.e. e-
bookings

Accounting and AWB stock control
Submission of monthly reports
Development of customer relations

Representation of the Principal
Road Feeder Services (RFS)

2010 can be considered as the aftermath of
the very complicated year 2009. On the one
hand economy and demand became livelier;
on the other hand the airlines did not hurry
to increase their capacities. With the rising fuel
price, the pressure was higher on the cost of
both, air transport and advance delivery to ma-
jor airports. The rates went up, the popular des-
tinations were sold out and the airlines could
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earn profits again.

The year 2010 was a successful one for Air-
proxy. Our aim is to be a reliable partner in
shipping goods to any destination in the whole
world. Our operational profit remained under
strong constriction as the competition contin-
ued to be tight. Often the final price was the
only criterion in selecting the airline. Our turn-
over increased, but the margins diminished. We
managed to keep the expenses under control
and also make some investments into training
and equipment.

The airlines continued to operate to Tallinn
and Riga with the expected frequency and air-
crafts. It was a challenging year for some of our
agents, but they could avoid serious financial
troubles. We signed a few agreements with new
agents, which is a positive outcome of the year.

ESTONIA

2010 was the fourteenth year of operations on
the Estonian market. Our customer portfolio
includes Lufthansa Cargo, SAS Cargo, Czech
Airlines Cargo, Singapore Airlines Cargo and
Coyne Airways. There are 3 co-workers in our
Tallinn representative office.

LATVIA
The daughter company Airproxy SIA founded
in Latvian Republic in 2004 celebrated its 6th

birthday. Airproxy Ltd is 100% sharcholder
of the company. Our customer portfolio in Lat-
via includes Lufthansa Cargo, Czech Airlines
Cargo, SAS Cargo and Coyne Airways. In Riga
office we have one co-worker. Successful opera-
tions in Latvia encourage us to look towards the
Lithuanian market.

LITHUANIA

For our agents in Lithuania we offer the ser-
vices of Coyne Airways and Airwalker. Open-
ing our representative office in Vilnius is still
the target we try to achieve step-by-step. For
servicing our agents in Lithuania we rely on re-
mote sales and personal visits. The Lithuanian
market needs more careful approach due to its
geographic proximity to Central Europe, which
gives the agents more alternatives for shipping
goods.

RFS SERVICES

We continued providing RES, Road Feeder
Service, which we started in the second half of
2009. We have regular weekly departures ac-
cording to a fixed schedule. The service is in-
tended to transport air cargo between airports;
airlines as well as agents buy this service from
us. Today we offer connections to Helsinki,
Frankfurt and Amsterdam. Supported by our
good cooperation partners we offer further de-
livery to all Western Europe. It is easy to cal-



culate our rates, as we use the weight-volume
ratio applicable to air transport. The service is
also covered by liability insurance at equal level
to air transport.

E-SERVICE

We deem high the professional employees who
know their field well and who have become ex-
perienced experts during their long careers. To
give them more time to deal with complex ship-
ments, we focus on e- solutions. Supported by
the principals and the open-minded attitude of

our agents we aim to book 40% of shipments
electronically next year. Paperless transporta-
tion is gaining momentum in Europe, within
EU at the initial stage, but we think that this
idea will prosper in the future.

Thanks to our competitors we were motivated
to achieve efficiency also this year. Thanks to
persistent colleagues and supportive principals
we were able to offer the best possible solutions
to our agents. Thanks to the openness of the
agents we are optimistic about our future.

My sincere appreciation
pleasant cooperation.

MAANUS MATLIK
Managing Director

to everyone for the
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Quality and HR Management

ACE Logistics’ Quality policy emanates from the
vision and the mission of the company. The prin-
ciples followed in the (quality) operations of ACE
Logistics’ companies are the following:

We are interested in the long- term cooperation
with the customer, providing the customer a wide
range of logistics services;

Our offer responds to the needs of the customer as
well as to our possibilities, we do not create height-
ened expectations unless we are confident we can

fulfil them;

We deem it important to inform the customer at
the different phases of the service and we rely on
the principle that we would rather provide infor-
mation that exceeds the expectation of the custom-
er than falls short to it;

Our logistics operations are performed in accord-
ance with national and international agreements;

Our employees are professionals in their field and
skilled in customer service;

Addressing to the needs of the customers is unified
with the economic efficiency of the company while

providing services;

Supported by the employees, the management is
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constantly improving the work processes in order
to safeguard and increase the satisfaction of cus-
tomers, owners and employees.

As the Quality and HR Manager of the company,
my primary tasks are to monitor the function-
ing of the quality system, to make proposals for
improvement and to implement the necessary
changes. Monitoring the satisfaction of the cus-
tomers and employees and taking care of their
well-being has equal importance in my job.

In 1998 we implemented the quality management
system ISO 9001, this year we plan to add value
to it by the environmental management certificate
ISO 14001. The preparations for the audit in the
autumn are in the progress now. The implementa-
tion of the environmental management certificate
means for the company a thorough analysis of all
environmental aspects, environmental training
for the employees, survey of the environmental
activities of the subcontractors, changes in the
waste disposal of the company, economical driv-
ing training for couriers, even more efficient op-
timization of delivery routes and other activities
facilitating ecological operations. If the applied
certificate does not give a direct competitive edge
on the transport market today, in the near future
the situation may change. The majority of the
companies are moving towards environmentally

friendly operations and the attitude of the coop-
eration partners to preserving natural resources is
gaining more attention.

The results of the customer satisfaction survey
carried out at the end of 2010 were positive, just
like we expected. We asked our customers to as-
sess on a 10-point scale the general satisfaction
with our company; the response time to inquir-
ies, timely delivery of shipments, speed of solving
problems, information exchange, etc.

We are happy to admit that in comparison with
earlier years the assessments are higher for all 10
questions. 83% of the respondents graded their
satisfaction from 8 to 10 when asked Considering
your experience so far, you are satisfied with ACE
Logistics; the average was 8.67, in 2009 it was
8.30. Answering the question Would you recom-
mend cooperation with ACELogistics to others,
86% graded 8-10, the average score was 8.81, in
2009 it was 8.30. We calculated the recommenda-
tion index, which was 63.6% in 2010, and 35%
in 2009. 89% of the respondents will probably
use the services of ours in the future, the average
score was 9.11 (2009 — 8.63). Another improved
criteria worthwhile mentioning here is the speed
of information exchange — it has moved to 8.25,
from 7.8 last year.

We still have space for improvement in the speed



of handling problems and the timely delivery of
shipments. These two issues are interlinked to
great extent and improved efficiency of the coop-
eration with our partners abroad plays an impor-
tant role in them.

As for the co-workers’ satisfaction, some higher
scores deserve pointing out here. The activities
of the management team/ heads of departments
received positive assessment. After more intricate
times on the labour market people are more open
to changes in work processes and there is increased

interest/ participation in the events organized by
the company. Feedback and the recognition sys-
tem of employees can be improved.

The fact that almost 25 co-workers have been em-
ployed by ACE Logistics for more than 10 years
gives evidence of company as a good employer.
20 more persons have worked with us from 5 to
10 years. The employee- friendly environment of
ACE Logistics has provided for stable personnel,
which secures long- term reliable cooperation re-
lationship for our customers and partners.

I would like to thank all our customers and natu-

rally all the co- workers of ACE Logistics Group.

INGE PARRING
Quality and HR Manager
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Sponsorship Projects

LOGISTICS SEMINAR

Logistics Seminar is an annual event organized
by students of logistics since 2000. The idea has
evolved and the seminar has become a well- root-
ed tradition. The initial single day of logistics for
students has developed into a two-day event, the
largest one dedicated to logistics in Estonia.

The mission of the Logistics Seminar is to give
the students of logistics practical experience in
organizing an international event as well as to
receive and exchange current information among
students, lecturers and entrepreneurs. As a result
of this experience and participation, the students
are much more active on the landscape of the field
they study. By the event the vigour and awareness
of the youth in transport and logistics are built
up. In longer perspective it contributes to the
promotion of these fields in Estonia and this in
turn supports the economic growth in the entire
region.

ACE Logistics has been the sponsor of the semi-
nar from the very first year and we shall continue
supporting the initiative of the students also in
the future.

RAT RACE

RatRace is an entertaining charitable race of of-
fice clerks originating from New York. The white
collars run through the downtown area in jog-
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ging shoes, wearing business suits and holding
cell phones and portfolios. Rat Race has become
increasingly popular in great cities of the world,
like New York, Toronto, Sydney, Rotterdam etc.

In Estonia this popular entertaining charitable
event has been organized since 2002 as the open-
ing event of the annual festival of Old Town Days.
The number of participants and spectators has
been growing every year, giving evidence of the
increasing appreciation for spending time with
colleagues outside the office. Every year more
than 600 office rats participate in Tallinn, Tartu,
Rakvere and J6hvi. The amount raised every year
is approximately EUR 10.000 and it is donated
for charitable purposes like tuition of children in
orphanages or support for large families. ACE Lo-
gistics has been the logistics partner for the event
and also participated with its team in the recent
years.

The event is organised by JCI Tallinn, an organi-
zation incorporating young professionals and en-
trepreneurs aged 18-40. JCI is the world’s third
largest international not- for — profit organization
with the membership above 350 000 in more
than 125 countries.

ACE XDREAM
NGO Adventure Sports Club Xdream and ACE-
Logistics signed an agreement at the end of 2010

on calling the successful adventure sports event
series “ACE Xdream” in the coming years. “It is a
sports event of experience , which assumes good
physical shape and quick mind, the foundation
for success is smooth teamwork,” explains the
Managing Director of ACE Logistics Group An-
dres Matkur. Karli Lambot, the Chairman of the
Council of ACE Logistics Group has done adven-
ture sports for years and his team almost won the
series last year.

ACE Xdream consists of 4 adventure races, where
3- member teams need to move through the ter-
rain and collect checkpoints by trekking, moun-
tain- biking, canoeing and completing additional
tasks. There can be male, female or mixed teams.
Xdream is the most popular adventure sports se-
ries; there are almost 1000 participants in every
race of the series.

MARTIN RAUD

Sales Executive
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Notes to financial statements

GENERAL PRINCIPLES

The financial statements of ACE Logistics Group
Ltd have been drafted in accordance with the Law
on Accounting of Estonian Repulblic and gener-
ally accepted accounting principles. The account-
ing principles of subsidiary companies used are
identical to the ones of previous years. The value
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of fixed assets is shown in purchase value. Board concerning the division of profit is calculated
based on consolidated method.

CONSOLIDATION

The financial statements of ACE Logistics Group Led  AUDITING

presented in this annual report include the audited Rimess OU has audited the consolidated financial

financial reports of the subsidiaries in consolidation statements of ACE Logistics Group and clean Audi-

form. The financial result given in the proposal of the tor’s Report to the shareholders was issued.
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Income Statement
Consolidated,in EUR

2010 2009

Net sales 15094 575 12 797 252

Other revenue 16 848 16 094
TOTAL REVENUE 15111 423 12 813 346
[EXPENSES |

Materials and supplies -11 556 594 -9 943 565

Other operating expenses -649 293 -590 835

Personnel expenses -1 639900 -1476 112

wages and salaries

social security and other costs

Depreciation -93 788 -101 477

Other expenses -33 248 -27 776

other interest and similar income 7 467 7 689
interest expences -16 235 -14 186
PROFIT BEFORE TAXES 1129 832 667 084
PROVISION FOR TAXES 143 592 128 408
NET PROFIT FOR THE FINANCIAL YEAR 986 240 538 676
EQUITY HOLDERS OF THE PARENT 952 381 525 518
MINORITY INTEREST 33 859 13 158
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Balance Sheet
Consolidated,in EUR

31.12.10 31.12.09
CURRENT ASSETS
CASH AND BANK 899 888 729 468

RECEIVABLES

Customer receivables 1793 071 1 353 151
Prepaid/refundable taxes receivables 92 433 89 502
Other receivables 457 500 241 095
Other prepaid expenses 21 569 28 985
TOTAL 2 364 573 1712733

TOTAL CURRENT ASSETS 3 264 461 2442 201
NON-CURRENT ASSETS
NON-CURRENT PHYSICAL ASSETS

Long-term receivables 2784

Buildings, land 1925 891 1989433

Plant and equipment 13 630 15215

Other equipment and fixtures 18 571 15 343
TOTAL 1 958 092 2019991
INTANGIBLE ASSETS 10 059 9413

TOTAL NON-CURRENT ASSETS 1970 935 2 029 404

TOTAL ASSETS 5 235 396 4 471 605

30 ace Logistics



Balance Sheet
Consolidated,in EUR
31.12.10

CURRENT LIABILITIES

31.12.09

SHORT-TERM LOANS
Short-term loans from credit institutions 60 669
TOTAL 60 669

LIABILITIES AND ADVANCES

Supplier payables 1 868 467
Payables to employees 238 520
Taxes payables 187 318
Other payables 105 409
Advances from customers 857
TOTAL 2400571

TOTAL CURRENT LIABILITIES 2461 240

NON-CURRENT LIABILITIES

79 341
79 341

1462 409
200 336
80 201
234 637
857

1978 440
2 057 781

LONG-TERM LIABILITIES
Bank loans 71 075
TOTAL NON-CURRENT LIABILITIES 71 075
TOTAL LIABILITIES 2 532 315

EQUITY ATTRIBUTABLE TO EQUITY HOLDERS OF THE PARENT

Minority interest 57 131
Share capital 28 121
Statutory legal reserve 2812
Retained earnings 1 668 866
Net profit (loss) for the financial year 952 381
Unrealised exchange rate differences -6 230

TOTAL EQUITY 2 703 081

TOTAL LIABILITIES AND EQUITY 5 235 396

131 761
131 761
2 189 542

33 533
28115
2812

1 698 257
525518
-6 172

2 282 063
4 471 605
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Cash Flow Statement
Consolidated,in EUR

2010 2009

Operating profit 1 138 602 673 581
Depreciation of fixed assets 93 788 101 477
Sales of fixed assets -43

Change in current receivables -456 738 146 863
Change in current liabilities 421 457 -556 774
Interest received 2713 6 072
Interest paid -5 475 -11 298
Income tax paid -155 180 -122 290
Cash flow from operating activities 1039 124 237 631
Acquisition of tangible assets 0 13 444
Sale of tangible assets 406 12 983
Purchase of fixed assets -32 457 -23 783
Given loans -191 735

Cash flow from investing activities -223 786 2 644
Repayment of loans -79 358 -87 163
Paid dividends -565 660 -364 796
Total cash flow 170 320 -211 684
Cash at the beginning of the period 729 626 939 330
Cash at the end of the period 899 889 729 468
Effect of exchange rate changes -77 1722
Hange in casha 170 263 -209 862
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Contacts

ACE LOGISTICS GROUP
Sepise 1

11415 Tallinn, ESTONIA
Phone: +372 6401 401
Fax: +372 6401 408
E-mail: andres@ace.ce
www.acegroup.ee

ACE LOGISTICS ESTONIA
Sepise 1

11415 Tallinn, ESTONIA
Phone: +372 6401 401

Fax: +372 6401 408

E-mail: ace@ace.ee
Www.ace.ee

ACE LOGISTICS LATVIA
Ziemelu str. 4, Riga airport territory
Marupe LV-2167, Latvia

Phone: +371 7207 039

Fax: +371 7207 059

E-mail: ace@ace.lv

www.ace.lv
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ACE LOGISTICS LITHUANIA
Dariaus ir Gireno str. 113 A
2038 Vilnius, LITHUANIA
Phone: +370 52104 332

Fax: +370 52104 037

E-mail: ace@ace.lt

www.ace.lt

CARGO HANDLING
Kesk-S6jamie 10A

11415 Tallinn, ESTONIA
Phone: +372 6058 644
Fax: +372 6058 589
E-mail: ch@ch.ee

www.ch.ee

AIRPROXY ESTONIA
Kesk-S6jamie 10A

11415 Tallinn, ESTONIA
Phone: +372 6058 227
Fax: +372 6058 228
E-mail: gsa@airproxy.ce
WWw.airproxy.ee

AIRPROXY LATVIA
Spedair Cargo Terminal
LV 1053 Riga, LATVIA
Phone: +371 7009 137
Fax: +371 7009 138
E-mail: gsa@airproxy.lv

SEPISE KINNISVARA
Sepise 1

11415 Tallinn, ESTONIA
Phone: +372 6401 401
Fax: +372 6401 408

E-mail: andres@ace.ee
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Sweden

Finland

® Tallinn

Russia

Klaipeda @

Vilnius @
SR .

Belarus

Germany

Belgium

‘ Luxembourg

Ukraine




